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Survey Results - Negative
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Survey Results - Positive
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‘Drop In’ flexible space example
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We can all resonate with this!
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Staff Engagement

Don’t under estimate impact on people/behaviours/mindset
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Stage 1

Endings

Realisation
Shock

Confusion Resistance

Anger
Blame
Defensive

Denial

Stage 2 Stage 3
Transitions New beginnings
Change accepted
: Commitment

Searchlng Enthusiasm
Anxiety Trust
Uncertainty
Fear

Frustration

Understanding change
Some optimism
Some ideas

Time

Elisabeth Kubler-Ross (Swiss American Doctor & Psychiatrist)
Change Curve 1969



Staff Engagement

SELF-FULFILLMENT NEEDS

PSYCHOLOGIAL NEEDS

Belongingness and love

friends, intimate relationships

_ LT

Physiological

food, water, warmth, rest

Abraham Maslow’s (American Psychologist)
Hierarchy of needs 1943-1954
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Staff Engagement

Involve and
Identify engage staff
Business early Clear
Change Vision/Values
‘Champions’ communicate
~
Project plan / \ Benefits -
that works for identify,
the business measure and

sell

Robust
Listen Programme &
stakeholders P E O P I E Project
(Establish Trust Management
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Senior
Leadership and Stl\é/lllgeml)rl]der
Operational pping
team briefin

Clear Busmess

Robust
Communication Fv)\llﬁﬂl gmeRgTy
FE Impact objectives
Assessments J
‘As Is’ & “To Be’
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Staff Engagement

‘Appre_ciate
Inquiry’ Training and
Problem Solve ' support for ALL
Fun on-line with solutions Staff
team evenings (well-being/
\ dlsab|I|t|e°‘
/ Staff

Foster a culture
that listens, acts Engagement
on feedback / Workshops

‘\ PEOPLE ,

ergonomic - Q&A, key
equipment comms
Electronic DSE Bwld Iterative
Assessment Lessons Learnt
Form in governance
Review HR & Mix Generati
Staff X&Y with Z for
Engagement technology
policies learning
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THANK YOU
QUESTIONS & ANSWERS

Rebecca Lock (pcpip, mim)

Programme, Project Manager & Change Consultant
"UnLock Your Organisation's Potential”

=] UnLock Change Ltd, 113 Redlake Drive,
Taunton, Somerset, TA1 2RU.

B (07766 746901)

Email: info@unlockchange.co.uk
Linked In: https://www.linkedin.com/in/rebeccalock1/
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