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Survey Results - Negative

Not seeing colleagues face-to-face 
and socialising/collaborating

Poor ergonomics set-up

Separation of work and home life

Distractions at home

Returning to office after lockdown 

Health and well-being when 
returning to work

Technology facilitates true ‘work 
anywhere’ collaboration.



Survey Results - Positive

Flexibility to work from home and 
in a way that suits me

Majority have desk at home

Not commuting – gain time

Improved work/life 
balance/Happier

Improved productivity

More employers trusting staff to 
work from home COVID-19

In future most staff prefer hybrid 
mix of home and office working



‘Drop In’ flexible space example 



We can all resonate with this!



Elisabeth Kubler-Ross (Swiss American Doctor & Psychiatrist) 

Change Curve 1969

Staff Engagement 
Don’t under estimate impact on people/behaviours/mindset



Abraham Maslow’s (American Psychologist) 

Hierarchy of needs 1943-1954

Staff Engagement 



PEOPLE

Involve and        
engage staff 

early Clear 
Vision/Values 
communicate 

Benefits -
identify, 

measure and 
sell

Robust 
Programme & 

Project 
Management 

(Risk)

Stakeholder 
Mapping

Clear Business 
Plan/Strategy 
with SMART 
objectives 

Impact 
Assessments 

‘As Is’ & ‘To Be’

Robust 
Communication 

Plan

Senior 
Leadership and 

Operational 
team briefings

Listen  
stakeholders 

(Establish Trust)

Project plan 
that works for 
the business

Identify 
Business 
Change 

‘Champions’

Staff Engagement 



PEOPLE

‘Appreciate 
Inquiry’  

Problem Solve 
with solutions

Training and 
support for ALL 

Staff 

(well-being/

disabilities)

Staff 
Engagement 
Workshops

Intranet mini site 
- Q&A, key 

comms

Build Iterative 
Lessons Learnt 
in governance

Mix Generation 
X&Y with Z for 

technology 
learning

Review HR & 
Staff 

Engagement 
policies

Electronic DSE 
Assessment 

Form

Provide right 
ergonomic 
equipment 

Foster a culture 
that listens, acts 

on feedback

Fun on-line 
team evenings

Staff Engagement 











THANK YOU 

QUESTIONS & ANSWERS 

Rebecca Lock (PGDip, MIIM)

Programme, Project Manager & Change Consultant

"UnLock Your Organisation's Potential"

+ UnLock Change Ltd, 113 Redlake Drive, 

Taunton, Somerset, TA1 2RU.

((07766 746901)

Email: info@unlockchange.co.uk

Linked In: https://www.linkedin.com/in/rebeccalock1/

mailto:info@unlockchange.co.uk
https://www.linkedin.com/in/rebeccalock1/

