
EMPOWERING ORGANISATIONS 

TO DRIVE PRODUCTIVITY

The GC Index® is the organimetric that empowers organisations to 

drive productivity and achieve results by creating game-changing 

teams and cultures.
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The Quick Version:

• "The Great Resignation" - 73% of employees considering leaving their jobs
• The shrinking availability within the employment market - vacancies now at a 

record high
• The historically low employee engagement scores - 11% from Gallup's Global 

Workplace Report (more detail in this blog)
• The time to select new recruits, either externally or internally 
• Not delivering on strategic objectives
• Managing your team (largely reactive) instead of understanding your team 

(proactive)

Do you share any of these concerns?

The Solution: The GC Index® (at a glance)

The Slightly Longer Version…

(01:55) The GC Index & Team Impact

(04:17)  The GC Index & Impactful Collaboration

(06:25)  The GC Index & Communicating with Impact

Unbox Your People. 
Understand Their Potential. 
Realise Their Impact.

mailto:GCIndex.Info@Assuritivity.com?subject=Tell%20me%20more%20about%20The%20GC%20Index...
https://blog.smarp.com/employee-engagement-8-statistics-you-need-to-know
https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/employmentandemployeetypes/bulletins/jobsandvacanciesintheuk/latest
https://www.gallup.com/workplace/349484/state-of-the-global-workplace.aspx?thank-you-report-form=1#ite-393245
https://www.wellnessorbit.com/newsletters/intrapersonal-skills-as-the-most-beneficial-investment-in-employee-engagement/id/82/
https://www.assuritivity.com/game-changing-culture#TheGCIndexandTeamImpact
https://www.assuritivity.com/game-changing-culture#TheGCIndexandImpactfulCollaboration
https://www.assuritivity.com/game-changing-culture#TheGCIndexandCommunicatingwithImpact
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The GC Index ® enables organisations to create a language and framework that 
aligns the impact and contribution of all their people to business processes 
and outcomes. 
I.e. in any or all of the following situations:

The GC Index® is an Organimetric (organisation 
metric). It measures the real and potential impact 
that everyone can make to a role, team and/or 
organisation. 

The GC Index® augments and complements existing 
HR and Talent data. This enables organisations to 
drive better people decisions based upon the impact 
and contribution their people can actually make. 

It enables organisations to:

• Gain unique insight on people impact

• Improve business outcomes

• Create a common language across 
the business

• Increase individual performance

• Increase team performance

• Make more informed and accurate 
people decisions

What is the GC Index ®?

• “CAN THIS PERSON DRIVE CHANGE?”
• “CAN THIS PERSON DELIVER?”
• “CAN THIS PERSON BRING THE TEAM TOGETHER?”
• “CAN THIS PERSON PLAN FOR SUCCESS”
• “IS THIS PERSON INNOVATIVE?”
• “CAN THIS PERSON DRIVE IMPROVEMENT?”

mailto:GCIndex.Info@Assuritivity.com?subject=Tell%20me%20more%20about%20The%20GC%20Index...
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The GC Index® identifies how people best 
make their impact and contribution 

The GC Index® Organimetric provides 
a common language and framework 
that identifies five key ways (we call 
them proclivities) in which people 
can make an impact to a role, team 
and/or organisation.

It is a language and framework that 
delivers a foundation of impactful 
collaboration throughout an entire 
organisation across all levels. Truly 
driving an inclusive workforce and 
culture.

The GC Index ® identifies five key proclivities through which 
people can make an impact to a role, team and/or organization.

mailto:GCIndex.Info@Assuritivity.com?subject=Tell%20me%20more%20about%20The%20GC%20Index...
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Everyone can make a positive impact

The GC Index® provides an 
inclusive framework that shows 
how everyone’s contribution and 
impact is valued.

This results in game-changing 
teams, cultures and powerful 
productivity enhancements.

Benefits experienced by organisations 
leveraging the power of The GC Index ®

mailto:GCIndex.Info@Assuritivity.com?subject=Tell%20me%20more%20about%20The%20GC%20Index...
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Positioning The GC Index®

Increasing predictability of Business Impact

The “What”The “How”
(or style)

mailto:GCIndex.Info@Assuritivity.com?subject=Tell%20me%20more%20about%20The%20GC%20Index...
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Three levels of intelligence
INDIVIDUAL VIEW (helps shortcut a lifetime of coaching/mentoring)

A 59-question online questionnaire – 10-15 
minutes to complete. No right or wrong responses.

A 27-page report focusing on each individual is 
provided to describe their approach to work, how 
they can make their best impact and how they best 
complement the impact of others. 

People are not put in boxes. There are 100,000 
different combinations within The GC Index® which 
allows for diversity of human impact.

TEAM VIEW (e.g. Leadership Team, Agile Teams)

The GC Index® Team Report is outcome-focused 
and delivers a basis for INTRA team collaboration.

It provides a structure, language and framework, 
to help all members of the team contribute to 
team objectives.

ORGANISATION VIEW

An Organimetric Impact Framework (OIF) gives 
a platform for ALL organisational decision making 
and provides a basis for INTER team collaboration.

mailto:GCIndex.Info@Assuritivity.com?subject=Tell%20me%20more%20about%20The%20GC%20Index...
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TEAM View – in more depth

Inclusive Impact

• Purpose – Focuses on the 
collective energy that can be 
harnessed to deliver the best 
outcomes as a team. 

• Rationale – Everyone is actively 
included for their top 
preference & contribution.

• Criteria – Highest proclivity per 
person (or top 2 if equal)

Dominant Impact

• Purpose – Focuses on the 
dominant energy and how this 
can work for & against the 
team. 

• Rationale – Individuals could be 
represented 5 times, or not at 
all.

• Criteria – Energy Levels >= 7 

Potential Impacts

• Purpose – Focuses on the 
energy that could unlock 
potential across the team. 

• Rationale – Identify others that 
could be nurtured and coached 
to develop, actively contribute 
more, and dial down the 
Dominants.

• Criteria – Energy Levels >= 6 

Leadership Combinations

• Purpose – Focuses on the mix 
of Leadership Impact 
combinations across the team. 

• Rationale – Identify leadership 
delegates.

• Criteria – Top 2 proclivities per 
person (as 2 columns per 
person)

* INCLUSIVE IMPACT: PERCENTAGES ARE BASED UPON HIGHEST SCORES
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Each view is an aggregate % across the team – all examples are that of one team

INNOVATIVE TEAM INVENTIVE TEAMTRANSFORMATIONAL TEAM

BUSINESS AS USUAL TEAM PRAGMATIC TEAM

Typical Team Profiles

This team is successful because:
• It understands its markets and the 

patterns and trends within those markets; 
the basis for strategy (Strategist).

• It takes time to evaluate new and radical 
ideas (Game Changer/Strategist).

• It creates a culture of communication, 
inclusion and involvement (Play Maker).

• It delivers its services with a rigorous 
attention to detail (Polisher).

It needs to manage:
• The risk that an inclusive culture and a 

need for harmony, undermines the 
quality of debate and decision making 
(Play Maker).

mailto:GCIndex.Info@Assuritivity.com?subject=Tell%20me%20more%20about%20The%20GC%20Index...
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Impacting clients and industry
• Helping individuals identify how they make their game-changing impact

• Giving leaders the tools to remove unconscious bias and create teams 
based on diversity of impact that will drive success

• Reducing the risk of failed hires for organisations

• Giving organisations the tools to drive measurable business outcomes

RECRUITMENT AND EMPLOYMENT CONFEDERATION

Recruitment is one of 18 The GC Index® Business Process Specialisations and we have a strategic 
partnership with the Recruitment and Employment Confederation (REC) who, as well as support 
their 3,500 Recruitment company members and 11,500 Recruitment professionals, run the 
Good Recruitment Campaign (GRC) which has over 500 corporates committed to delivering best 
practice recruitment. The GC Index® is seen as helping to provide leading edge 21st Century 
people assessment.

Companies like Sainsbury’s, Santander, Deloitte, Royal Mail, Lloyds, Network Rail, McDonald’s, 
Mercedes-Benz, EY, Coca-Cola, RBS, Oxford University are all signed up to the GRC. Is your 
company signed up?

GARTNER COOL VENDOR 
THE GC INDEX®

London, U.K. (https://www.thegcindex.com/)
Analysis by Jouni Forsman (Gartner) and Ian Keene (Gartner)

Why Cool: As discussed in “Market Trends: Successful CSP Digital Business Transformation Is 
Guided by Clear and Measurable Business Value,” culture and people issues are at the core of 
all CSP digital business transformation projects — yet are notoriously difficult to measure. The 
GC Index® offers an innovative framework for measuring and improving organizational culture. 
It focuses on finding out how individuals prefer to contribute — and therefore have their 
biggest impact — while feeling satisfied in their roles. A delicious example of fresh thinking is 
how The GC Index considers its own organization. For example, there is no CEO but a “Chief 
Polisher.”

GC PEOPLE COMPANY

Some companies believe that their people are at the core of their success. 
They believe that there is a direct correlation between an engaged, empowered workforce and 
better business performance.

Companies like these are using The GC Index® as a common language of impact and 
collaboration, resulting in:

• People who enjoy their roles and become more productive
• More effective teams who leverage the impact of each person
• Organisational harmony through enhanced collaboration
• Employees feeling valued for their own personal impact
• Increased diversity by decreasing “unconscious bias”
• Greater awareness of how each person has an impact

If you would like to promote these aspects of your business to attract and retain 
the best talent, then please contact us to see how you can brand your company 
“A GC People Company”.

mailto:GCIndex.Info@Assuritivity.com?subject=Tell%20me%20more%20about%20The%20GC%20Index...
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3000+ clients impacted so far across 50+ countries

Let’s work together
to change the game.

To understand how The GC Index® can unleash the impact of
the people in your organisation, please get in touch with us.

T: +44 (0) 7775 715 632
E: GCIndex.Info@Assuritivity.com
W:https://www.assuritivity.com/game-changing-culture

mailto:GCIndex.Info@Assuritivity.com?subject=Tell%20me%20more%20about%20The%20GC%20Index...
tel://+44%20(0)%207775%20715%20632/
mailto:GCIndex.Info@Assuritivity.com?subject=I%20want%20to%20know%20more%20about%20the%20GCIndex...
https://www.assuritivity.com/game-changing-culture
https://www.assuritivity.com/game-changing-culture
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Appendices

mailto:GCIndex.Info@Assuritivity.com?subject=Tell%20me%20more%20about%20The%20GC%20Index...
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Appendix – Scrum Impacts
Scrum 
Role

The Strategist
Provides Purpose and 
Clarity

The Game 
Changer
Imagines Change and 
New Possibilities

The Play Maker
Orchestrates 
Collaboration

The Implementer
Drives to action and 
focuses on how to 
implement

The Polisher
Focuses on quality and 
continuous 
improvement

Sc
ru

m
 M

as
te

r

I will help make 
sense of things and 
provide clarity for 
the team to better 
understand the 
importance of agile-
scrum values, 
principles and 
practices

I will challenge the 
status quo and 
encourage others to 
be open to change 
and bring new ideas 
on how we can get 
there

I will help get the 
team performing and 
want to focus on 
team building 
activities in order to 
create a group of 
great collaborators

I help the team get 
to action when they 
cannot make a 
decision. I ensure
we are "flowing”

I ensure we focus on 
the most important 
scrum ceremony 
retrospectives
since continuous
improvement is 
essential to improve 
how we work and 
the products we 
make

P
ro

d
u

ct
 O

w
n

er

I will provide a clear 
vision of the product, 
the roadmap and 
clear direction to 
where we are going

I will bring creative 
ideas on how to 
solve customer 
problems and look 
for ways to create 
innovative markets 
and how to disrupt 
the market

I listen to feedback 
from the team as 
their voice is 
important in helping 
build great products. 
I am also great at 
building good 
relationships with my 
stakeholders

I am actively involved 
with the team 
ensuring we are able 
to meet our sprint 
goals. My backlog is 
ready for refinement 
sessions

I believe in making 
quality products and 
that means ensuring 
we get feedback 
from our customers 
that we are solving 
their problems

Scrum 
Event

The Strategist The Game 
Changer

The Play Maker The Implementer The Polisher

B
ac

kl
o

g 
R

e
fi

n
em

en
t

What’s the customer 
problem we’re 
solving?

Let's try refining a 
different way - what 
we’re doing isn’t 
working

What do you think 
about this estimate?

I don’t understand 
what you are asking 
so I can build this

I would like to see the
backlog organized and 
stories being in the 
same form

Sp
ri

n
t 

P
la

n
n

in
g How do we get these 

stories done this 
sprint?

There’s another way 
to get this done - let's
experiment this sprint

Team, how 
comfortable are we 
committing to all of 
these stories?

What are the tasks to 
get this story done?

Let’s make sure we 
focus on validating 
our work

D
ai

ly
 

Sc
ru

m

What do we need to
adjust based on what 
we heard today?

Our daily stand-ups 
are boring, can we try
something different?

Shall we talk
about this together 
and come up with a 
solution?

Our stand-up is too 
long, I want to get 
back to my work

Are we following the
process for the daily
scrum?

Sp
ri

n
t 

R
e

vi
ew

How are we planning 
to demonstrate our 
stories for the sprint?

This is a great 
opportunity to share 
our failures and how 
we learned from it

Who hasn’t had the
opportunity to show 
all the great work we 
have done this sprint?

It’s not clear how I
should demo this 
story

We need to make sure 
our customers attend 
the demo for 
feedback

Sp
ri

n
t 

R
e

tr
o

sp
ec

ti
ve

I see we are always
dependent on other
teams, let’s start 
planning for that

What’s the harm 
trying something and, 
if it doesn’t work in 
the next two weeks, 
we just won’t 
continue doing it?

Let’s try an icebreaker 
and some team 
building activities to 
get to know each 
other better

We take too long 
coming to a decision 
and we waste time in 
meetings

There is always room 
for improvement

mailto:GCIndex.Info@Assuritivity.com?subject=Tell%20me%20more%20about%20The%20GC%20Index...

